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Introduction 
This training module is developed under the ClimDev Special Fund (CDSF) Project termed 
“Bridging Climate Information Gaps to Strengthen Capacities for Climate Informed Decision-
Making in Africa” is implemented by the African Technology Policy Studies Network (ATPS) in 
partnership with the Stockholm Environment Institute (SEI) Africa Centre, IGAD Climate 
Prediction and Applications Center (ICPAC), Observatoire du Sahara et du Sahel (OSS), 
AGRHYMET Regional Centre (ARC), and the Regional Centre for Mapping Resource for 
Development (RCMRD). The goal of the project is to reduce vulnerability and foster a food-
secure Africa through the strengthening of African countries’ capacities to understand and 
deploy appropriate climate information and best practices to inform decision-making and 
support development planning. The project aims to inform policy recommendations by 
equipping African stakeholders with adequate climate information and capacity needed to 
promote a development pathway that is climate-resilient at institutional, national and regional 
levels.The project focuses on five countries (Cameroon, Kenya, Malawi, Nigeria and Tunisia), 
which are a representative of the five major geographical regions in Africa.  

Training module overview 
To effectively deliver climate information, it is imperative to ensure that appropriate 
functional institutional, technological, and organizational arrangements are in place to 
generate, exchange, and disseminate information nationally, regionally and globally. 
Establishing a well-structured/ organized climate information system (CIS) is critical for the 
effective management of the complex flow of climate information from data collectors to the 
end users. A fully functional CIS aims to lessen the burden of climate information management 
for climate information users to make management decisions. It comprises a physical 
infrastructure of institutions, centers and computer capabilities, which together with 
competent human capacity assist in the development, generation and distribution of a wide 
range of climate information products and services to inform decision-making processes across 
a wide range of climate-sensitive activities and enterprises. 
 
This module aims to expose participants to the complex nature of the relationship between 
the generation of climate information and the structures and systems that ensure the 
generation and dissemination of accurate data for decision-making. The training will highlights 
the importance contribution of CIS in enabling better management of risks associated with 
climate change, and adaptation to climate change at all levels, through development and 
incorporation of science-based climate information and prediction into planning, policy and 
practice.  
 
The analysis of a climate information system is a step forward towards strengthening the 
application of climate knowledge in local, regional and global decision-making to support 
adaptation and mitigation practices. This training on climate information system analysis 
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highlights key concepts of CIS and increase the awareness of decision makers on climate 
information and services and it will address key issues such as: 

What is Climate information system? 
Why is CIS important with regards to climate change risk management and adaptation? 
What does it take to establish an effective CIS? 
Where can decision makers apply climate information? 

 

Objective of the Training 
The main objective is to expose participants to the complex nature of the relationship between 
the generation of climate information and the structures and systems that are put in place to 
ensure the generation and dissemination of accurate data for decision-making. 
 
Specifically the course aims at; 

● Raising awareness on this important agenda of climate services in the context of 
climate resilient development, so as to help decision makers in integrating Weather 
and Climate Services into their projects, both in terms of project planning and delivery.  

● Demonstrating Weather and Climate services as a system of interconnected parts and 
processes.  

● Raising awareness on the availability and benefits of climate information system for 
planning and decision-making by exposing participants to the different types of tailored 
climate products. 

● Creating awareness on the role of each participant in the CIS value chain, and to make 
them identify the improvements necessary to ensure an effective CIS. 

 

Scope of the training 
The training will provides an introduction to weather and climate services and seeks to 
demystify how weather and climate information systems function, highlight their importance 
and value, and share lessons learnt in implementing weather and climate services-related 
investments. 
 
The module will cover areas such as: 
Introduction to concept of climate information system: 

1. Overview of Climate Information Systems 
○ Definition of Concepts 
○ Global framework for Climate system as an example of CIS 

2. Implementing an effective CIS 
○ Principles of effective CIS 
○ Enablers of effective CIS 

3. Benefit of specialized climate information 
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○ importance of CIS with regards to climate change risk management and 
adaptation  

○ Sources of CIS 
○ Sectoral use of CIS-Tailored climate products for (agriculture, energy, public 

health, infrastructure. disaster risk reduction ) 
 

Expected Training outcomes 
At the end of the training, the participants are going to have an understanding on the concept 
of climate services including the nature of climate services and role of climate services in 
decision making for climate adaptation. The participants will be introduced to the benefits of 
Weather and Climate Services and the value-chain approach. The participants will also learn on 
climate services value-chain - from the collection and management of weather and climate 
data to the delivery of climate information to end-users, as well as the institutional actors 
involved along the way. Most importantly, the participants will participate in identifying gaps 
and suggesting solutions to an effective CIS. This will make them demand and advocate for the 
application climate information into planning. The end-result will include communities, 
institutions and national plans that take into account climate information to build resilience, 
adapt and mitigate against the expected future impacts of climate change. It is expected that 
the participants will come out with an in-depth understanding of their roles in the CIS value-
chain and that they will ensure that they do not become a stumbling block to the 
implementation of effective CIS.  

Training methodology 
 
The training will comprise of a workshop session and will include series of presentation, group 
discussions and experience sharing by participants. 

Training material 

The trainer will require presentation on the topic and depending on the group available, the 
presentations should be customized and adjusted to suit the participants.  Presentation 
materials required may include: Flip charts, notebooks and pens, marker pens, whiteboard, 
and white board markers. 

Key considerations for the training 
This training module has been designed bearing in mind the issues that: 

● Sustainable development goals and the related issues of climate change and disaster 
risk management should be considered as part of all planning, decision-making and 
policy processes.  Decision makers need information about how these issues will affect 
them, and what they can do to minimise, adapt to or cope with likely impacts.   

● Given the broad scope climate risk on development, relevant information needs to be 
produced covering the diverse sector requirements.  The trainer(s) should be well with 
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issues related with CIS and also vast in the field of climate, and climate applications. 
Hence the trainer is free to add to the content and to customize the content to best 
suit the participants. 

● Participatory and interactive learning creates an environment for knowledge sharing. 

Classroom setup 
The training will adopt a workshop setup, recommended is a workshop format, or any other 
Arrangement considered by the trainer as suitable and encouraging participative and 
interactive engagement.  However the trainer can choose to apply a different setup as fit and 
depending on the users and the available resources, especially during group discussions, and 
practical exercises. 

Training Evaluation: 
The trainer will conduct a pre-training expectation evaluation, where the participants will 
provide information on what they are to gain from training, and what they expect to use it for.  
This can be conducted prior the commencement date of the training however it can also be 
applied are the beginning in the training workshop.  This will help the trainer map the training 
content to the participants needs and lead to a more effective tailor-made experience for the 
users.  The trainer can accomplish this by providing leading questions to the participants who 
then can provide on colour coded cards, and this will be organised into an expectation matrix.  

A post-training workshop evaluation will be provided at the completion of the training.  The 
participants will inform on their view on the training, the trainers, the organization/ facilitation 
of the training including the training material, venue, time, usefulness of the content, expected 
outcome and importance of the training, and any suggestion.  This goes into improving the 
training for future effectiveness. Appended to the document is a sample content of a 
workshop evaluation forms. 

How to Use the Training Module 
The training module is made to guide the trainer on the topic to cover.  The module is 
intended to be applied for various users, decision-makers and policy makers in various sectors 
that are climate sensitive. The trainer will need to customize the training material to suit the 
needs of the specific the trainees or learners.  The time allocated for the lessons can be 
adjusted by the trainer to fit the content and the needs of the participants. 

The training module covers three main lessons: 
Unit 1: Overview of Climate Information System 
Unit 2: Requirements for an effective climate information system 
Unit 3: Application of CIS for decision making 

Each of the lessons will cover contents that are related to the respective topics. All the lessons 
have a component for have experiential activities that address the topic’s objectives in a 
variety of interesting ways. Each unit specifies the purpose, the materials needed, the 
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approximate time required, and the steps to follow. All the units specify the preparation that 
must be done before the session.  

The trainer will introduce each topic by presenting the subject and content, followed by focus-
group discussions. The topics of the training will be based on 3 areas; overview of climate 
information system, requirements for an effective climate information system, and application 
of CIS for decision making. The proposed topics will touch on every aspect of CIS from data 
collection, data management and archiving, information generation, and finally dissemination. 
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UNIT 1: Overview of Climate Information System 
 

Unit 1: Overview of Climate Information System 

Content: This lesson will cover the topics on: 

● Definition of CIS concepts  
● Overview of the Global Framework of Climate Information: The 

principles and components of the GFCS 

Objectives: At the end of this lesson, participants will be able to: 

● Articulate the concepts and the need for an effective CIS  
● The participants will be informed on the various components of CIS  
● The participants will be aware on the role of Global Framework of 

Climate Services 
● The participants should begin to have an idea of the complexity of 

the of CIS and identify with the role(s) in the CIS value chain 
 

Method of 
training: 

The training will involve presentation on an overview of CIS and definition 
of key concepts, and international and regional and local commitment to 
CIS implementation.  
 
 

Duration: 60 minutes 

 
Participatory exercises 
 
After the presentations and questions sections the trainer will lead the group into discussion 
section, while providing them with leading question such as: 

• What is a climate information system? 
• What are the components of a climate information system? 
• What is the role of CIS/ Why implement CIS?  
• What are some of their needs that are not being met currently? 
• From experience what are the roles played by me/ my institution in CIS chain? 

 
Facilitators notes 
 
Weather and climate 
The climate is commonly referred to as the average weather over a long period of time 
(typically 30 years). In a wider sense, climate is the state of the climate system.  Climate 
Change. Weather is the state of the atmosphere at a given time with respect to variables such 
as temperature, moisture, wind and barometric pressures. 
 
Climate System 
The climate system is the highly complex system consisting of five major components: the 
atmosphere, the hydrosphere, the cryosphere, the land surface and the biosphere, and the 
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interactions between them. The climate system evolves in time under the influence of its own 
internal dynamics and because of external forcing such as volcanic eruptions, solar variations 
and anthropogenic forcing such as the changing composition of the atmosphere and land-use 
change. 
Climate change  
Refers to a change in the state of the climate that can be identified (e.g. By using statistical 
tests) by changes in the mean and/or the variability of its properties that persists for an 
extended period, typically decades or longer.  
 
Climate Information   
In this tutorial, climate information refers to the collection and interpretation of observations 
of the actual weather and climate as well as simulations of climate in both past and future 
periods. Climate information is the collection and interpretation of weather and climate data 
that is credible, relevant and usable.   
 
Climate Information Services   
Climate information services involve the provision of climate information in a way that assists 
decision making by individuals and organizations. They are tools and processes that enable 
decision-makers and user communities to assess, and prevent or prepare for, potential high 
impact weather and climate events 
 
What is a climate information system? 
A climate information system (CIS) are tools and processes that enable decision-makers and 
user communities to assess, and prevent or prepare for, potential high impact weather or 
climate events. To be useful, climate information system should ensure the provision of 
relevant and user-friendly products, support for access, interpretation and use of the products, 
and enhance communication between users and providers. 
 
Importance of climate information for sustainable development:  
Climate is the basic natural resource on which the others depend. People directly or indirectly 
depend on climate conditions for their livelihoods. As a resource it needs to be monitored, 
mapped, understood and exploited appropriately and optimally. Climate related hazards such 
as droughts, floods, windstorm, heat waves are major causes of disasters around the world. 
The impacts of climate related disasters are much greater than the impacts caused by non-
climatic hazards. Most disasters around the world are climate related.  The Global Framework 
for Climate Services implementation plan has five priority areas Energy, Agriculture and food 
security, Health, Disaster risk reduction, Water. 
 
The need for CISs 
There is a growing demand for user tailored climate information over time in the areas of 
natural resource management, disaster risk management and human-induced climate change. 
Additionally, climate information is critical in putting in place measures for adapting and 
mitigating the impacts of climate change. Therefore, the purpose of CISs is to support 
operations, management and decision making needs of various users in these areas. The 
volume of climate information being generated is also growing over time and there is a need 
for a systematic and efficient way of delivering authentic and synthesized information to users.  
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Global Framework for Climate Services (GFCS) 
The Global Framework for Climate Services (GFCS) accelerates and coordinates the technically 
and scientifically sound implementation of measures to improve climate-related outcomes at 
national, regional and global levels. As a framework with broad participation and reach, GFCS 
enables the development and application of climate services to assist decision-making at all 
levels in support of addressing climate-related risks. 
 
The implementation of GFCS has five components: 
 Observations and Monitoring 
 Climate Services Information System 
 Research, Modelling and Prediction 
 User Interface Platform 
 Capacity Development 

 
GFCS focuses on developing and delivering services in five priority areas, which address issues 
basic to the human condition and present the most immediate opportunities for bringing 
benefits to human safety and wellbeing: 
 Agriculture and Food Security 
 Disaster Risk Reduction 
 Energy 
 Health 
 Water 
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UNIT2: Requirements for an effective climate information service 
 

Unit 2: Requirements for an effective climate information service 

Content: The CIS is of necessity to complement climate change risk management, 
and adaptation as well as mitigation plans (Trenberth, et al., 2016). An 
efficient CIS contain two components, principles and facilitators. This topic 
will inform on the  
 
Principles of an effective CIS which include; 

● Recognition of the value of CIS 
● Governance and frameworks 
● Leadership and resourcing 
● Organization and Control 
● Use and re-use 
● Collaboration and cooperation 

The facilitators of an effective CIS which include; 
● Laws 
● Technology 
● Capacity  
● Funding 

 

Objective: The participants  will: 

● be made aware on the barriers and facilitators of an effective CIS. 
● develop the ability to identify the challenges and opportunities for 

the implementation of an effective CIS in their respective areas.  
● be aware of the role of CIS in informing climate adaptation. 
● be able to Identify concrete practices, next steps, and resources and 

partnerships needed to integrate climate information service into 
programming in the sector of focus. 

Method of 
training: 

The training will be inform of participatory training involving lecture 
components, which will conclude with questions that invoke participant 
discussion on how to overcome some of the barriers to effective CIS for 
climate change adaptation and mitigation. The participants who can be 
grouped as policy, scientists or practitioners will present a list of barriers, 
solutions and how the various groups can interact to improve the CIS. 

Each group to take an example of a working CIS and try to identify how 
they could fit into that system and identify possible improvements to the 
system. 

In addition to the above mentioned materials, the trainers need to develop 
PowerPoint presentations and provide necessary references to the 
participants for further reading, aligning it to the needs of the participants.  

Finally a focus group discussion on how an effective CIS could be 
implemented nationally and regionally within the current governance 
framework. 
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Duration: 60 mins (Presentation + focus group discussions + group presentations + 
overall discussions) 

 
Participatory Exercises 

Focused group discussions based on the different groups available (policy makers, scientists 
and practitioners) 

The trainer needs to customize the training for a particular region. The participants will be 
divided into groups of policy makers, scientists and practitioners to form discussion groups. 
The discussions can be based on; 

● What are some of the barriers that make them not achieve their purpose in the whole 
chain? 

●  What are the individual and institutional challenges in contributing to an  effective CIS? 

● What is needed so as to implement an effective CIS value chain?  
● What is the role of the participants in collaborating to improve CIS and make it 

sustainable? 
 

Facilitator’s Notes 
Climate information system is the process that manages climate information flow from data 
collection to the end users of climate data and information. The aim of a CIS is to manage 
climate information and rid the end users off of complex data manipulation and analysis.  The 
next sections provide definitions of the components (adapted from Griffith University and 
SPREP, 2016). 
Principles of an effective CIS 
Suggested principles that ensure the value of climate change information is maximised 
include: 
 
Recognition of value: Information is recognised and governed as an asset of strategic, 
operational and administrative value.  CIS is recognised as core organisational business and is 
embedded in relevant strategies, policies and processes. 
Governance framework: CIS is guided by a clearly documented and endorsed governance 
framework.  The framework should outline the broad business, organisational and legislative 
environment within which information is created and managed. The framework should 
typically include key components such as strategies, policies and guidelines to guide the 
creation, use and management of information assets. 
Leadership and resourcing: Strong, visible leadership and adequate resourcing are in place to 
ensure that CIS is integrated into decision systems and work processes in a sustainable maner.  
Dedicated and skilled staff are in place to support effective CIS. 
Organization and control: Information is controlled, administered and maintained securely, 
efficiently and accountably, according to common information management and information 
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technology standards. This will help ensure it is securely preserved, reliable, discoverable, 
accessible, exchangeable and reusable. 
Use and reuse: Information is shared with other agencies and with the public where 
appropriate, after full consideration of privacy and confidentiality issues and cultural 
sensitivities of citizens and organisations. Information is provided to stakeholders in a way that 
makes it easy to discover, retrieve, understand, use and adapt. The routine use of information 
to strengthen planning, decision-making, resource allocation, reporting and communication is 
supported. 
Collaboration and cooperation: Inter-agency and cross-jurisdictional networking and 
cooperation are formalised at national and regional levels, to enable sharing and 
standardisation of CIS procedures in the region. Sharing of information and expertise is 
maximised, duplication of effort is minimised, and the value of information, human and 
technological capacity in the region is fully utilised. 
 
Key Enablers of successful CIS 
A CIS strategic framework should identify all the people, systems and processes within a 
government or organisation that enable the successful creation, management and use of 
information. These typically include: 
 
Laws - any legal requirements relevant to managing data and information. 
Policies and Procedures and Standards - policies, guidelines and operating procedures for 
managing data and information according to recognised standards.  
Technology - sustainable technology infrastructure and practices to support data and 
information management. 
Capacity - skills and expertise required to support information and knowledge management. 
Funding - sustainable funding to carry out information and knowledge management activities 
as part of core business. 
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UNIT 3: Application of CIS for decision making 
 

Unit 3: (Application of CIS  for decision making) 

Content: This lesson will cover topics on: 
● Sectoral use/ application of CIS and the various tailored climate 

products for various sectors (agriculture, energy, public health, 
infrastructure. disaster risk reduction).   

● Scoping climate information needs to user decision making 
● The importance of CIS in regards to climate change risk 

management and adaptation 
 

Objective: The participants will learn on the available CIS applicable for various 
economic development sectors, and where and how to obtain the required 
information. 

The participants will be able to identify the respective climate needs and be 
able to assess the need for climate information in their decision making. 
(Mentioning the whole chain from data collection, analysis, data policies, 
and dissemination to end users). 

Training 
material 

The training material may be adjusted and customized to fit the scope of 
the participants’ sector needs. 

Duration: 60 minutes 

 

Participatory Exercises 

The trainer will take the participants through a chain of questions that will help them evaluate 
the influence climate on their decision so as to scope for climate information needs in decision 
making. This activity offers an opportunity to explore the process of using CI/S in 
practice. The trainees will select a decision of interest. The guiding questions are: 
 

● What is the objective of the decision? 
● Are CI/S mainstreamed in this decision-making process? 
● Are relevant CI/S available? 
● If so, where can one access them? 
● What is the role of CIS  in the decision-making process? 
● How much CI/S is needed? What type? 
● Are relevant CI/S available? If so, where can one access them? 

 
Facilitator’s Notes 
Qualities of climate information product 
Resolution - As you might have noticed from the climate information examples, the resolution 
of climate information products greatly affects how they can be understood and interpreted. 



 

15 
 

Resolution of climate information products is identified by the temporal and spatial scales that 
are used. Spatial scales many range from global to local (such as a city or finer). Temporal 
scales may range from monthly, to seasonal to geological. 
 
Accuracy - The accuracy of weather forecasts has improved over time and today we can rely 
on a reasonably accurate forecast of the weather in a particular location for up to 7 days in 
advance. Climate predictions are much more probabilistic and complex to produce. Climate 
simulations, models and scenarios are simplified representations of the future climate and 
provide information on possible climate impacts. 
 
Relevance - Different climate variables are relevant for different sectors and users. Climate 
information needs to be aligned with user needs and priorities, hence of practical application 
to decision makers, communities and other stakeholders. 
 
Accessibility - Climate information is often highly technical. To be utilized, it needs to be 
accessible and easy to interpret by its target users. 
 
Cost effectiveness - Achieve long-term objectives with limited resources in the short-term. 
 
Providers of CIS 
Providers of climate information and services collect, analyze and package climate and 
weather data. Climate information is produced at subnational, national, regional and 
international levels. 
 
National Level: National Hydro-Meteorological Services (NHMS) 
NHMS are mandated to continuously generate and disseminate weather and climate data 
from across a country’s territory and develop and issue forecasts and warnings. Therefore, 
NHMSs often have to manage the physical weather observation infrastructure as well as 
human capacities and networks necessary to collect and analyze data, generate and spread 
climate information products to the public. 
 
Regional: African Center of Meteorological Application for Development (ACMAD)/WMO and 
IGAD Climate Prediction & Applications Centre (ICPAC) 
ACMAD is the Weather and Climate Centre for the African continent. Its mission is to provide 
weather and climate information. ACMAD provides severe weather forecasts, flood risk 
forecast, climate and health forecasts. ICPAC provides climate early warning information and 
supports specific sector applications to enable the region to cope with various risks associated 
with extreme climate variability and change for poverty alleviation and sustainable 
development of the member countries in the Greater Horn of Africa. 
 
International: World Meteorological Organization (WMO) 
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WMO is a specialized agency of the United Nations dedicated to international cooperation and 
coordination on the state and behaviour of the Earth’s atmosphere. It collects weather 
observations every day, controls the data for quality, process them and produce weather and 
climate-related information products. There are platforms established under WMO that 
enhance collaboration for CIS. These include: 

Global Framework for Climate Services (GFCS)/WMO: GFCS is an intergovernmental 
partnership, supported by the United Nations, to promote operational climate services at 
the national and regional levels. The GFCS assists countries and promotes international 
collaboration. 
 
African Ministerial Conference on Meteorology (AMCOMET) /WMO:The mission of 
AMCOMET is to provide political leadership, policy direction and advocacy in the provision 
of weather, water and climate information and services that meet sector specific needs at 
a pan-African level. 

 
CIS intermediaries/ brokers: These are individuals or institutions that act as a mid-way 
between the end-user of climate information and the producer. They break down the 
information to a form that is more user friendly. 
 
End Users of CIS 
Anybody who needs to make a decision on a matter that is affected by the weather and 
climate can benefit from climate information system. Individuals and organizations have 
different needs when it comes to climate information: 
 
Local communities require climate information relevant for main economic activities. For 
example, areas where agriculture is the main income-generating activity, seasonal forecasts as 
well as timely information about excessive rainfall and drought can have significant 
implications for farmers’ productivity and safety. 
 
Private sector needs tailored weather information to protect resources and make climate-
smart business decisions. For example, wind outlook data for a particular location can assist 
entrepreneurs in investing in wind energy. 
 
Policy-makers, government ministries and agencies climate information is essential in making 
informed and appropriate decisions on adaptation, risk reduction and development actions. 
For instance, when drafting long-term national or regional development strategies, policy-
makers need to know the large-scale descriptions of current and future climate variable 
trends. 
 
GFCS key priority sectors 
The Global Framework for Climate Services focus on five key areas  
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● Agriculture and Food Security 
● Disaster Risk Reduction 
● Energy 
● Health 
● Water 

 
Application of CIS in planning 
Climate Information and Services are crucial resources for decision-makers at all levels working 
on medium and long-term planning. CIS can be applied for adaptation planning, sectoral 
development, and disaster risk management and planning for future risk.  You can use climate 
information and services to : 

● Define the nature and magnitude of climate risks and better evaluate adaptation 
options and long-term investments.  

● Design climate-proof sector development plans and maximize opportunities from 
predicted climate variability for different sectors. 

● Make informed decisions about ways to reduce vulnerabilities and impacts of climate-
related disasters, such as floods or wildfires. 

● Analyze the implications of climate risks for decisions on long-term projects such as 
infrastructure investments or insurance schemes. 
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Annexes 

Annex 1: Glossary 
 
Climate services: Climate information that assists decision making by individuals and 
organizations 
 
Climate information services: are tools and processes that enable decision-makers and user 
communities to assess, and prevent or prepare for, potential impactful weather or climate 
events. 
 
Data value chain: Information flow that describes a series of steps needed to generate value 
and useful insights from data (European Commission DG Connect, 2014). These steps includes: 
enhanced data discovery (e.g., capture, storage, organization), integration (e.g., visualization, 
access), and exploitation (e.g., transformation, analysis, tailored products and services) 
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Annex 2: Evaluation sheets 
 

Pre-training Evaluation (Expectation Mapping) 
 
Name: ______________________________________________ 
 
Institution: __________________________________________ 
 
Profession: _________________________________________ 
 
Length of Experienced: ______________________________ 
 

 
Training Needs 
 
How are you currently applying climate information? 
 
 
 
What do you expect to archive from the training? 
 
 
 
 
 Please describe the top two topics you would like to learn about from the training: 
 
_____________________________________________________________________________ 
 
 Preferred level:         [a]. Introductory [b]. Intermediate   [c]. Advanced 
 
 Preferred format:      [a]. Seminar/workshop (how many days?_________) 
 [b]. Self-study materials 
 [c]. Interactive distance learning (i.e., Web-based) 
 [d].Other:______________________________________ 
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Training Evaluation Form 
 

Your feedback is critical to ensure we are meeting your educational needs.  We would appreciate if 
you could take a few minutes to share your opinions with us so we can serve you better. Please 
return this form to the instructor or organizer.  Thank you. 
 
 
Training title: _________________________________________________________________ 
 
Date:________________________  Instructor:_____________________________________ 
 
 Strongly                         Strongly 
 agree                            disagree  
1.      The content was as described in publicity materials              1       2      3      4      5 
 
2.      The workshop was applicable to my job                               1       2      3      4      5 
 
3.      I will recommend this training to other conservators         1       2      3      4      5 
 
4.      The program was well paced within the allotted time            1       2      3      4      5 
 
5.      The instructor was a good communicator                              1       2      3      4      5 
 
6.      The material was presented in an organized manner             1       2      3      4      5 
 
7.      The instructor was knowledgeable on the topic                     1       2      3      4      5 
 
8.      I would be interested in attending a follow-up, more              
 advanced workshop on this same subject                          1       2      3      4      5 
 
9.      Given the topic, was this workshop:   [a] Too short       [b]. Right length        [c]. Too long 
 
10.  In your opinion, was this workshop:   [a]. Introductory  [b]. Intermediate       [c]. Advanced 
 
11. Kindly rate the following presentation tools: 
                                            Excellent       Very Good          Good                  Fair          Poor 
a.    Visuals                          [ ] [ ]            [ ] [ ] [ ] 
b.  Acoustics                        [ ] [ ] [ ] [ ] [ ] 
c.    Meeting space               [ ] [ ] [ ] [ ] [ ] 
d.   Handouts                       [ ] [ ] [ ] [ ] [ ] 
e.    The program overall     [ ] [ ] [ ] [ ] [ ] 

 
12.  What did you most appreciate/enjoy/think was best about the course? Any suggestions for 
improvement? 
              
_____________________________________________________________________________ 
 
____________________________________________________________________________________________________ 

How will you apply the information obtained from this training.. 
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